
Texas National POA Board of Directors Meeting 

 December 10,2020 

To be held at the Willis Community Center  

109 W. Mink Street – Willis, TX 77378 

Open Session to begin at 6:00 p.m. 

 

 

Agenda 

 

I.  Executive Session; 5:30 p.m. 

a. Review 2021 proposed budget 

II.  Call to Order, 6:00 p.m. 

III. Approval of Minutes 

IV. Financial Report 

V. Committee Reports 

a.     DRC 

b.     Beautification 

c.     Events: 

 

           

 

VI. Old Business 

a.     Review January’s Special Called Meeting details: Names of Candidates for Board election.  

 

VII.  New Business 

 

a.       Approval of 2021 Budget  

b.       Vote on Security Camera purchase and installation  

 

VIII.       Adjourn 


