
Texas National POA Board of Directors Meeting 

 March 11, 2021 

To be held at the Willis Community Center  

109 W. Mink Street – Willis, TX 77378 

Open Session to begin at 6:00 p.m. 

 

 

Agenda 

 

I. Executive Session 5:30 p.m. 

a. Review Deed Violations.  

 

II. Call to Order Open Session 6:00 p.m. 

 

III. Voting on Officers Positions  

 

IV. Approval of Minutes 

 

V. Financial Report 

 

VI. Committee Reports 

a. Construction  

b. Beautification 

c. Events 

1. Spring Clean-up 

2. Easter Event 

3. Texas National Garage Sale – April 10, 2021 

 

VII. Old Business 

a. Child Swing – approved and ordered. 

b. Pothole repair – in progress 

 

VIII. New Business 

a. Mustang pothole and cul-de-sac bid  

 

IX. Adjournment 


