
 

 

Texas National POA Board of Directors Meeting 

 July 8, 2021 

 To be held at the Willis Community Center 109 W. Mink Street – Willis, TX 77378 

 Open Session to begin at 6:00 p.m. 

 Agenda 

 

I. Call to order 

II. 5:30 p.m. Executive Session 

a. Collections 

III. Approval of minutes 

IV. Financial Report 

V. Committee Reports 

a. DRC 

b. Beautification 

c. Events 

d. Potholes 

VI. Old Business 

a. Update on infant swing was installed 

b. Update on unpaid dues letters 

c. Update on drainage problems 

 

VII. New Business 

a. Second letter on unpaid dues, then liens 

b. Open Board Seat  

 

VIII. Adjourn 

 

 


